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Department Order No. 01
Series of 2008

FOR POVERTY REDUCTION FOR DSWD SOCIAL
PROTECTION PROGRAMS AND SERVICES

I. Rationale

Data from the National Statistical and Coordination Soard (NSCB8) showed that poveriy
worsened from a 24.4 percent poverty incidence in 2Z0C3 to 26.9 percent in 2006
equivalent to 4.0 million poor families in 2003 to 4.7 million poor families in 20086,
respectively. Similarly, the subsistence or food poverty-incidence increased from 10.2
percent in 2003 to 11 percent in 2006. The iatter is equivalent to 1.9 million families
who could not meet their basic food requirements. ’

The DSWD is the lead agency mandated to proviae social protecticn and to promote
the rights and welfare of poor, vulnerable and disadvantaged individuals, families arnd
communities. The Department contributes to poverty alleviation and empowerment
through social welfere development policies, programs, projects and services
implementad with or through LGUs, NGOs, POs, other governmant organizations and
members of civil society. .
The Department is implementing several social protection programs aimed at reaching
poor households using different targeting approaches to identify beneficiaries.
Targeting is a means of increasing the efficiency of programs. Itis also a means that
will allow the governmerit to reduce the budgat requirement of the program while siill
deiivering the same leve! of benefits to the poor.

It is important that the DSWD adopt an efficient, eﬁeétive, and transparent Household
Targeting System for Poverty Reduction (HTS-PR) that will identify who and where the
pocr household are as well as ensure that limited resources of the Department reach
them.

Il. Objectives
General Objective:
]

To estzblish an objective and trznsparent térgeting sysiem for social protection
programs.
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V.

social protection programs/projects. S
3. To reduce inclusion of unintended beneficiaries and exclusion of intended

beneficiaries in social protection programs/projects.
The Targeting Tool — Proxy Means Test (PMT)

The PMT is a statistical formula used to approximate income to determine the pocr
using socio-economic variables that would predict household income and allow for
objeclive ranking, classification and prioritization of poor households. (Please see the

attached Household Assessment Form-Annex A)

Establishment of Database of Poor and non-Poor Househoids

The database shall be used for analysis relative lo the classilicalion of households

into:

1.° Non-Poor — those living above the poverty threshrid
2. Survival Poor — those at or below the poverty reshold but above the

food threshold
3. Food Poor — ihose below the food threshold

(nstitutional Arrangement
A. Creation of a Project Management Office (PMO)

A PMO shall be created to manage the targeting project, 1o include the
household assessment and the maintenance of the hardware and software
components of the system. The PMC functions shall be mainstreamed tec the
regular function of Management In‘formation System Service (MISS3)

B. Responsibility of Offices/Bureaus/Services (CBSs) concerned

1. The Policy Development and Flanniig Bureau (PDFB)

targeting needs

3. Shall be the focal unit in responding to ccncerns o0n
[Project

and requirements of Offices/Bureaus/Services (OB3)
Management Offices (PMOs) and Field Offices (FOs).

b. Shall coordinate the build up of database of poor households as |
reference in identifying beneficiaries for social protection progranis
developed or being developed by Bureaus/PMOs.

c. Shall periodicaily monitor the concerned Bureaus on (he
implementation of programs lC ensure output of HTS-PR is being

followed.
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R0 gLIncludes, but not limjted to, database administration, back up and TR
’Mmanagement, hardware maintenance, high" data availability,
“monitoring of storage Capacity and data security.

3. Social Technology Bureay and Program Management Bureau
ey and other Project Management Offices

a. Shall ensure that the database generated from the application of the
HTS-PR will be used in the development and enhancement of social
proteclion programs/projects,

. Shall utilize data for identifying beneficiaries of social protection
programs/projects. -

4. Field Offices

a. Shall utilize data for identifying beneficiaries of social protection
Programs/projects. - '

b. Shall advocate the use of the HTS PR to LGUs, NGOs and other
intermediaries in the selection of household beneficiaries of social
protection programs and projects.

5. Social Marketing Service
Shall advocate the use of lhe HTS-PR to LGUs, NGOs and other
intermediaries in the selection of household veneficiaries of social
Protection programs and projecls
V. Effectivity
Thié Order shall take efiect after the estabiishment of the household iaro :ling database.

lssud in Quezan City, this 30tday of_fe‘jrm’:c'f,zOOB
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